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organisation’s
~ purpose and
activities

Mother Tongues is a not-for-profit organisation that aims
to inspire everyone in Ireland to be open to linguistic and
cultural diversity. Mother Tongues holds firm to its
vision for a society that openly embraces different
cultures and languages.

Mother Tongues is the first social enterprise
in Ireland to employ a creative, arts-based
approach to empowering parents and
children to embrace their mother tongue.
Founded by linguist Dr Francesca La
Morgia, the organisation emerged from
academic research and lived experience,
highlighting the challenges and oppor-
tunities faced by multilingual families
in Ireland.

Mother Tongues has established itself
as a pioneering organisation, develop-
ing multilingual arts programmes that
bridge cultural divides and promote

community cohesion.

operating context

As we navigate societal challenges,
including anti-immigrant sentiments
and negative media portrayals, all
our programmes offer vital spaces
for the empowerment of the migrant
communities and cultural celebration.
Rooted in community engagement
and reflective practice, our pro-
grammes nurture resilience, foster
a sense of belonging, and promote
positive engagement with wider
society.

Mother Tongues is committed to
providing opportunities for the public
to engage with the arts through the
medium of many languages.

We work tirelessly to offer our pro-
grammes to hard-to-reach audiences
from migrant backgrounds, including
International Protection Applicants.

Mother Tongues “has developed
very specific skills that contribute
to the ecology of the arts within the
YPCE (Young People, Children and
Education) sector [...] Its activities
firmly incorporate the principles of
equality, human rights, and diversity.
Mother Tongues recognises the right
of every child to access culture and
understands that different communi-
ties can experience isolation”.

1 From the Arts Council Assessment Notes of

Mother Tongues’ Arts Grant 2025 application.
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Our mission is to empower bilingual
children through creativity and the arts
so they can grow up confident in their
linguistic and cultural identity.

Our values are:

B Open, inclusive and equitable:
we welcome and respect all people
and we are committed to achieving
increased access to the arts for
migrant and multilingual children
and families and to creating equal
opportunities for multilingual art-
ists and migrant artists.

mission &
values

Collaborative and democratic:
We are committed to a culture of
working democratically and col-
laboratively with organisations,
communities, schools and artists.
Our programmes are delivered in
collaboration with partners from
the fields of arts and culture, advocacy, policy, human rights, community-based work, activ-
ism and education.

B Artistically ambitious: Striving for artistic excellence through working with artists in par-
ticipatory programmes. Our innovative multilingual programmes inspire children and
families to connect in new ways and to innovate. Our high-quality arts expe-
riences cross linguistic and cultural boundaries to provide the conditions
for children to reach their creative potential, for families to own their
creativity and for artists to enhance their practice and engage

with audiences.

B Curious and reflective: We are committed to creating
spaces where people can come together to share
practice, knowledge and learning. We believe in
the importance of curiosity as a spark that drives
encounters that cross-linguistic and cultural
boundaries. We want to discover, evolve and
innovate. We are strongly committed to re-
search and evaluation as a means to monitor,

review and improve our work.
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beneficiaries

Mother Tongues provides dedicated support to families
who are raising multilingual children, offering resources,
guidance and community connections to help them navi-
gate the unique challenges and opportunities associated
with raising children with more than one language.

We recognise that each family’s journey is unique. We
aim to create a supportive environment where parents
can share experiences, gain insights and access tools to
foster their children’s language development. Whether
it's through the Language Explorers workshops, public
talks, or one-on-one consultations, we are committed to
empowering families to create a nurturing multilingual
environment at home.

In 2022, we started focusing our work on children aged
3 to 6 and their families through the Language Explorers
Early Years workshops. These are creative multilingual
workshops designed with this age group in mind, and
aiming to increase their confidence in their language
and identity and for families to network, focusing on
hard-to-reach and newcomer families in South Dublin.
To deliver these workshops, we trained and contracted
multilingual/migrant artists. We are particularly proud to
have secured a 200% funding increase from South Dublin
County Arts Office. Orla Scannel, the Arts Officer, has
agreed to support Mother Tongues’ new strand of Lan-
guage Explorers in 2027, the “Growing Up”, in addition
to continuing the support for the “Early Years”. She will
also support the organisation’s work. The total support
promised is of €15,000

In Ireland, there is a common expectation for newcomers
to prioritise speaking English to their children as a means
of facilitating their integration into the local community.
However, this approach can lead to a sense of disconnec-
tion and alienation from their cultural heritage, affecting

both adults and children. With Language Explorers, we
provided an inclusive environment where individuals
are encouraged to freely express themselves in their
preferred language, actively promoting the sharing of
mother tongues within the group, increasing everyone’s
interest in other languages and cultures. Language
Explorers benefits not only multilingual and newcomer
families, but also Irish children and families by creating
opportunities to engage with Irish and other languages
in a positive and playful way. By bringing children and
families from different linguistic and cultural back-
grounds together, the programme nurtures curiosity,
mutual understanding and a sense of belonging for
everyone involved.

Since 2021, we have been placing a special emphasis on
supporting migrant artists, recognising their invaluable
contribution to cultural diversity and artistic expression.

Through our flagship event, the Mother Tongues Festi-
val, we promote the work of migrant artists and foster
intercultural dialogue, aiming to break down barriers
between communities.

Mother Tongues also supports educational stakehold-
ers, including teachers, educators and school leaders,
on how best to develop children’s competencies in the
language/s of schooling, whilst valuing and supporting
the acquisition of all children’s heritage languages and
drawing on these as a rich resource for learning.
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https://youtu.be/45LWOu3DXAU?si=5XU_JbFieyYJc4sQ
https://youtu.be/45LWOu3DXAU?si=5XU_JbFieyYJc4sQ
https://youtu.be/45LWOu3DXAU?si=5XU_JbFieyYJc4sQ

1031
parents and
children

attended the Language

Explorers Early Years
programme

more
than 80
parents, teachers,
education professionals,
artists and art workers

477
people

attended our yearly flagship

event Mother Tongues
Festival, experiencing the
benefits of multilingualism
for social cohesion
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mother tongues festival

click here
to read

the full
report

watch the
festival
video

listen to “our
family,
our story”



https://youtu.be/JpboProIm0E?si=bfmMlF2u65tkxvrj
https://drive.google.com/file/d/1OSX43OEBZ0RzEeTJZUNrvZ64RHN1Zrff/view?usp=sharing
https://drive.google.com/file/d/1OSX43OEBZ0RzEeTJZUNrvZ64RHN1Zrff/view?usp=sharing
https://www.youtube.com/playlist?list=PLWsnD44TnSLHcrbqBmYdXWrUvoQ40QwfL
https://www.youtube.com/playlist?list=PLWsnD44TnSLHcrbqBmYdXWrUvoQ40QwfL
https://www.youtube.com/playlist?list=PLWsnD44TnSLHcrbqBmYdXWrUvoQ40QwfL
https://youtu.be/JpboProIm0E?si=bfmMlF2u65tkxvrj
https://youtu.be/JpboProIm0E?si=bfmMlF2u65tkxvrj
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language explorers early years

Facilitated by our specially trained multilingual artists, the Language
Explorers workshops create a welcoming space for families from all
linguistic and cultural backgrounds. Each session invites children and
their adults to connect with their language(s) through storytelling,
play, visual arts, music and movement.

Families take part in high-quality artistic activities while sharing and
exploring the diversity of languages in the room, inspiring multilin-
gual families and those curious about other languages and cultures.
Workshops are delivered in English, and families are warmly encour-
aged to bring any and all languages they speak. Whether your child
is fluent, just starting to learn, non-speaking, or communicates in a
different way, this space is for you.

Thanks to the Roscommon Arts Centre in 2025, we were also able to
bring our workshops to Roscommon. Thanks to the partnership with
Draiocht, we facilitated workshops in Blanchardstown too.

outcomes

64 workshops with 8 different artists, one Irish and 7 migrants, taking
place in the following venues: Clondalkin Village, North Clondalkin
Library, Adamstown Community Centre, Tallaght County Library,
Rua Red (Tallaght), Ozanam Family Resource Centre & Hill

Street Family Resource Centre (Dublin City), Roscom-

mon Arts Centre, The Draiocht (Blanchardstown).

beneficiaries

1031 people (578 children and 453
parents/carers)

read the

impact report

here

watch parents’
feedback
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https://youtu.be/EymmYfx8uJc
https://youtu.be/EymmYfx8uJc
https://drive.google.com/file/d/1DbWOM6Z78laTyUFM-Y9U6KzfIwXXs2O0/view?usp=sharing
https://drive.google.com/file/d/1DbWOM6Z78laTyUFM-Y9U6KzfIwXXs2O0/view?usp=sharing
https://youtu.be/EymmYfx8uJc
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language explorers professional &
programme development

As part of the Artist Professional Development strand, we deliv-
ered a comprehensive programme of 16 training, reflection, and
peer-learning sessions for Language Explorers artist-facilitators.
External professionals led eight specialist workshops. Four
focused on developing artists’ facilitation and creative practice
through storytelling, voice, movement, and art-making in mul-
tilingual settings. A further four workshops provided training
in key areas identified in our application, including the Aistear
Early Years Framework, Equality, Diversity and Inclusion (EDI),
trauma-informed practice, and multilingual language develop-
ment. Artists also participated in ongoing peer-learning and
reflective practice sessions, creating a supportive community of
practice where they could share experiences, challenges, and
good practice.

The programme responded directly to the needs of artists
working in intercultural and multilingual contexts, particularly
artists from migrant backgrounds, increasing their confidence,
skills, and capacity to work with young children and families.
Feedback from participants highlighted the value of learning
from specialists across multiple disciplines and building stronger
professional relationships with fellow artists. The programme
also led to new artistic collaborations, including a partnership
between participating artists that subsequently received a
South Dublin County Council Artist Project Award for further
development.

Alongside this, we undertook a review and development of the
Language Explorers programme informed by feedback from
artists, families, venues, and partners. This process resulted
in the creation of an updated Language Explorers workshop
framework, new facilitation tools and resources, and the devel-
opment of a Language Explorers handbook to support artists,
venues, and future partners in delivering the programme. This
work has strengthened the programme’s quality, consistency,
and potential for future expansion into new communities and
partnership settings.

In 2026, funded by the AGF26, we started to train five new
artists: Shyamala Sathiaseelan (Dublin), Inés Garcia Montero
(Galway), Hala Jaber (Galway), Viktoriia Filipovska (Roscom-
mon), and Lilia lontcheva (Roscommon/Mayo).
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All Together - Gach le Chéile

All Together — Gach le Chéile was a collaborative early years arts project de-
veloped by Mother Tongues in partnership with Ozanam House Early Learning
Centre and funded by the Arts Council’'s Arts in Early Learning and Childcare
Scheme 2025. The initiative was designed to explore how high-quality artistic
experiences can celebrate linguistic diversity, strengthen belonging, and sup-
port positive identity formation for young children in early learning settings.

The initiative brought together four Mother Tongues artists, trained in the
Language Explorers methodology, with early years educators from Ozanam
House. Supported by the Mother Tongues team, including Associate Artist
Paola Invernizzi, the project created a shared learning

environment in which artists and educators exchanged knowledge and devel-
oped creative approaches to embedding home languages, cultural identity, and
inclusive arts practice that enhances the early years curriculum.

At the end of the project, artists, educators, children, and families came to-
gether for a celebratory workshop. Using theatre, music, and visual arts, the
workshops drew inspiration from the book Na Gabh Ar Scoil! by Maire Zepf
and illustrated by Tarsila Kruse.

Through a play-based approach aligned with the Aistear framework, children
were invited to respond imaginatively to the story, bringing their own languag-
es, experiences and cultural backgrounds into the creative process as active
participants of the work.

The project was delivered within a context of significant cultural, linguistic, and
socio-economic diversity. Many participating children speak languages other
than English at home, creating both opportunities and challenges for artists
and educators seeking to provide a rich and inclusive experience. This collab-
oration aimed to address those challenges by embedding artistic and linguistic
diversity into everyday early years practice, while strengthening children’s
language development, confidence, creativity, and participation.

outcomes

16 multilingual arts workshops
Various professional development sessions for the educators

beneficiaries

21 children 3 to 5 years old
5 artists
Ozanam House educators

read more
about the
project
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https://mothertongues.ie/2026/06/25/how-creative-play-supports-heritage-languages-in-the-classroom/
https://mothertongues.ie/2026/06/25/how-creative-play-supports-heritage-languages-in-the-classroom/

www.mothertongues.ie
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