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1. Introduction 
At Mother Tongues, we believe that multilingualism, cultural diversity, inclusion, and integration 
are essential to an equitable society. Our Equality, Diversity, Inclusion & Integration (EDII) Policy 
outlines how these values guide every aspect of our work. 

Rooted in our organisational mission, this policy is structured around four key pillars: 

●​ Creativity 
●​ Connection 
●​ Empowerment 
●​ Inclusion 

These pillars are embedded across programmes, partnerships, governance, and internal 
practices, helping us translate vision into action through measurable outcomes. 

Integration is at the heart of our EDII work. We view integration as a two-way process, where 
both newcomers and host communities adapt, connect, and grow together. We aim to support 
linguistic and cultural inclusion as key enablers of integration in Ireland. 

We recognise that inequality can take many forms, and our work is informed by principles of 
intersectionality, social justice, participatory engagement, and intercultural dialogue. 

This policy aligns with: 

●​ The Equal Status Acts 2000–2018 
●​ The Irish Human Rights and Equality Commission Act 2014 
●​ Ireland’s National Migrant Integration Strategy 
●​ Ireland’s National Action Plan Against Racism (2023–2027) 
●​ Relevant national and international human rights and equality frameworks 
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2. Pillars of EDII at Mother Tongues 

Pillar 1: Creativity 
We believe creativity is a transformative force for social inclusion, intercultural understanding, 
and community participation. 

Commitments 

●​ Diverse Artistic Expressions: Deliver artistic and educational programmes that reflect 
Ireland’s linguistic and cultural diversity. 

●​ Support for Artists: Offer development and presentation opportunities to artists from 
underrepresented, migrant, multilingual, and minority ethnic backgrounds. 

●​ Innovation in Programming: Prioritise multilingual, intercultural, and cross-cultural 
approaches in programme design. 

●​ Fair Practices: Ensure transparent and equitable pay, recognition, and collaboration 
practices. 

Key Measures 

●​ By the end of 2027, ensure at least 30% of annual programming is co-created, 
commissioned, or led by artists from migrant, minority ethnic, or multilingual 
backgrounds. 

●​ Conduct an annual artist satisfaction survey and fee equity audit. 
●​ Increase opportunities for intercultural artistic collaboration through at least two 

partnership-based projects annually. 

Responsibility 

Programme Manager with oversight from the EDI Officer. 

 

Pillar 2: Connection 
We use language, creativity, and participation to bridge cultural and social divides. 

Commitments 
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●​ Community Partnerships: Build relationships with schools, libraries, local authorities, 

migrant-led organisations, and community groups. 
●​ Participatory Engagement: Co-design initiatives with children, families, educators, 

artists, and communities. 
●​ Access for All: Work to reduce barriers to participation regardless of socioeconomic 

status, geography, disability, language background, or migration status. 
●​ Intercultural Dialogue: Create opportunities for communities to connect through shared 

cultural experiences. 

Key Measures 

●​ Deliver at least one new co-designed intercultural community project annually in 
partnership with migrant or intercultural organisations. 

●​ Track anonymised audience demographic data to identify and address 
underrepresentation. 

●​ Expand participation across additional counties and underserved communities where 
resources allow. 

Responsibility 

Community Engagement Coordinator with oversight from the EDI Officer. 

 

Pillar 3: Empowerment 
Empowerment begins when people feel seen, heard, respected, and valued in their linguistic 
and cultural identity. 

Commitments 

●​ Advocacy for Multilingualism: Promote policies and narratives that support 
multilingualism, bilingualism, intercultural understanding, and cultural recognition in Irish 
society. 

●​ Capacity Building: Provide accessible and affordable training opportunities for 
educators, families, artists, and community leaders. 

●​ Amplifying Voices: Centre experiences of communities often excluded from 
mainstream discourse, including migrant, refugee, Traveller, disabled, and minority 
ethnic communities. 

●​ Knowledge Sharing: Develop resources and storytelling initiatives that celebrate 
multilingual lived experiences. 

Key Measures 
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●​ Deliver a minimum of 10 training sessions annually. 
●​ Ensure at least 40% of training participants are educators, families, or professionals 

supporting newly arrived migrant or refugee children. 
●​ Publish at least three multilingual stories, case studies, or community features annually, 

subject to available resources. 

Responsibility 

Training and Education Manager with oversight from the EDI Officer. 

 

Pillar 4: Inclusion 
Inclusion means proactively removing barriers, fostering belonging, and ensuring meaningful 
participation. 

Commitments 

●​ Accessible Environments: Strive to ensure all digital and physical environments follow 
universal design and accessibility principles within available resources. 

●​ Diverse Representation: Recruit, retain, and support a diverse team across staff, 
board, facilitators, volunteers, and advisory structures. 

●​ Continuous Learning: Facilitate annual EDII training and reflective practice for staff and 
board members. 

●​ Measuring Impact: Monitor, evaluate, and adapt strategies based on data, lived 
experience, and stakeholder feedback. 

Key Measures 

●​ Conduct an annual internal audit on representation, accessibility, and inclusive practice. 
●​ Ensure 100% of staff and board members complete EDII training annually, delivered in 

partnership or through pro bono support where possible. 
●​ Increase representation from migrant and minority ethnic communities within governance 

and advisory structures over the lifetime of this policy. 

Responsibility 

Operational Management Team with oversight from the EDI Officer. 
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3. Implementation & Governance 

Leadership & Accountability 
●​ The EDI Officer oversees implementation and reports directly to the CEO and Board. 
●​ EDII will remain a standing agenda item in quarterly board meetings and annual 

planning reviews. 
●​ Senior leadership will support accountability by integrating EDII objectives into 

organisational planning and evaluation. 

Stakeholder Engagement 
●​ Actively collect feedback from participants, artists, educators, staff, volunteers, and 

partners through surveys, listening sessions, and co-creation events. 
●​ Publish an annual summary of stakeholder feedback and organisational responses. 
●​ Encourage ongoing dialogue around inclusion, accessibility, and integration. 

Integration Commitments 
Mother Tongues recognises integration as a dynamic, two-way process that benefits both 
migrant communities and wider Irish society. 

We commit to: 

●​ Promoting intercultural dialogue and integration through all programmes and 
partnerships. 

●​ Partnering with migrant-led organisations, local integration forums, and intercultural 
networks. 

●​ Advocating for equitable access to arts participation, multilingual education, and cultural 
expression. 

●​ Monitoring participation levels of migrant communities and reporting annually where 
appropriate and ethical. 

Data & Evaluation 
●​ Collect anonymised demographic data where appropriate, proportionate, and ethical. 
●​ Evaluate progress through an annual EDII Impact Report shared transparently with 

stakeholders. 
●​ Use findings to strengthen accessibility, representation, and community participation. 
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Version Control 
●​ This policy will be reviewed annually, with changes documented in the Change Log. 
●​ Any updates will be shared internally and publicly. 

 

4. Language & Identity Statement 
We use inclusive, people-centred language that aligns with the social model of disability and 
recognises the power of words to reflect dignity, respect, and belonging. 

We recognise the intersection of language with race, ethnicity, disability, gender identity, 
sexuality, religion, socioeconomic status, migration experience, and other identity markers. We 
aim to reflect these intersections within our programmes, communications, and partnerships. 

We also acknowledge the structural and financial limitations that may affect the full realisation of 
accessibility and inclusion goals, particularly as a small organisation. We are committed to 
continuous learning, partnership-building, and seeking funding opportunities to improve our 
practice over time. 

 

5. Glossary of Key Terms 
Intersectionality: The interconnected nature of social categories such as race, class, gender, 
disability, and migration experience, creating overlapping systems of discrimination or 
disadvantage. 

Universal Design: The design of products, services, programmes, and environments to be 
usable by all people, to the greatest extent possible, without the need for adaptation. 

Co-design: A collaborative approach that actively involves stakeholders and communities in 
decision-making and programme development. 

Social Model of Disability: A perspective that disability is created by social, environmental, 
and institutional barriers rather than solely by an individual’s impairment or difference. 

Integration: A dynamic, two-way process of mutual accommodation between immigrants and 
residents of Ireland, aimed at ensuring equal rights, opportunities, participation, and belonging 
in society. 
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6. Contact & Feedback 
For questions, feedback, accessibility requests, or to get involved in our EDII work, contact: 

📧 edi@mothertongues.ie 

 

7. Change Log 
●​ May 2025 (Version 2.0): Policy updated to include SMART goals, accountability 

structures, accessibility limitations, stakeholder feedback processes, and intersectionality 
statement. 

●​ May 2026 (Version 3.0): Policy expanded to formally integrate integration commitments, 
align with national anti-racism and migrant integration strategies, strengthen 
representation targets, update governance language, and embed intercultural 
participation across all pillars. 

 

Accessibility Commitment Addendum 
Mother Tongues is committed to making our programmes, communications, and spaces as 
accessible and inclusive as possible. We recognise, however, that as a small organisation with 
limited resources, we cannot always guarantee full accessibility in every context. 

Current Accessibility Practices 
●​ Selection of wheelchair-accessible venues where possible. 
●​ Use of online platforms that provide captioning and subtitling functions. 
●​ Flexible programming formats including online, in-person, and hybrid delivery. 
●​ Provision of plain-language and multilingual communications where feasible. 
●​ Use of partnership-based and pro bono accessibility training opportunities. 

Known Limitations 
●​ We cannot currently guarantee Irish Sign Language (ISL) interpretation for all events. 
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●​ Venue accessibility may depend on partner organisations’ facilities. 
●​ Production of multilingual, accessible, or alternative-format materials remains 

resource-dependent. 
●​ Capacity limitations may affect response times for individual access requests. 

Our Commitment Going Forward 
We will: 

●​ Review accessibility annually and report on progress in the EDII Impact Report. 
●​ Seek partnerships, training opportunities, and funding to strengthen accessibility 

measures, including ISL interpretation and accessible digital design. 
●​ Encourage participants to contact us with specific access requirements and work 

collaboratively to accommodate needs wherever possible. 
●​ Continue improving accessibility awareness and inclusive practice across all areas of the 

organisation. 

📧 Accessibility enquiries: edi@mothertongues.ie 

 

Integration at Mother Tongues 
Mother Tongues recognises integration as a two-way process in which both migrant 
communities and host communities adapt, connect, and grow together. 

We view language, multilingualism, storytelling, and cultural expression as central to integration, 
enabling belonging, participation, confidence, and mutual respect. 

Our work supports Ireland’s commitments under the National Migrant Integration Strategy and 
the National Action Plan Against Racism. 

Through partnerships, advocacy, education, and creative programming, we aim to: 

●​ Strengthen intercultural dialogue. 
●​ Create opportunities for migrants and their families to participate fully in cultural and 

community life. 
●​ Foster connections between communities that celebrate Ireland’s growing diversity. 
●​ Promote positive narratives around multilingualism, migration, and cultural inclusion. 
●​ Support equitable participation in arts, education, and public life. 

Mother Tongues is committed to continuously reviewing and strengthening how integration is 
reflected across our programmes, governance, partnerships, and organisational culture. 
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